
HOW TO DEMO: 
Hive Mind by Calliope Games 
Game Design by Richard Garfield 
 
Table Demo Setup: 
1) Set the board out on the table. 
 
2) Put several “Beeples” on the Level 1 Area of the Hive and the Queen Bee pawn on the “Queen Bee Start” space. 
 
3) Put the timer and the die next to the board. Set the Question Cards box next to the board. 
 
4) Give each person (including yourself) a pencil and piece of paper from the game box. 
  
Hive Mind Table Demo Script: 

 
You are a happy, busy bee in your bee hive. Unfortunately, the Queen Bee says that “Winter is Coming” and there’s not enough food in the 
hive for all the worker bees. In order to determine who stays or goes, the Queen shall test everyone! Only those that think most alike will 
get to stay. The others must leave and start their own hive.  

 
1) Players start at the top level of the hive and will answer questions based on life experiences trying to match one another’s answers. 
[Action: Point to the Beeples set up at the top of the hive.] The player or players that leave the hive first will end the game. [Action: Point to 
the hive exit.] The remaining players all Win!  
  
2) On your turn, roll the die and move the Queen Bee pawn a number of flower spaces equal to the die results. [Action: Roll the die and 
move the Queen Bee.] The number of Bees on the flower determines the number of scores affected by the question. Let me show you… 
 
3) The current player takes a card and chooses one of the questions from the front and reads it aloud. [Action: Pull a card from the box and 
read one of the questions aloud.] 
 
4) Everyone has two minutes to write down their answers. [Action: Pick up and flip the timer, then start writing down your answers with 
your customer(s).]  
 
5) Once time runs out, players read their answers out one by one; if they match they’ll raise their hand. [Action: Read your first answer and 
ask everyone that matched to raise their hand. Count the hands, including yours.] Everyone who wrote a matching answer, regardless if 
it’s right or wrong, will score a number of points equal to the hands raised. [Action: Write down the score for the first reply and have others 
do the same.] Players will continue to read the different answers off until everyone’s lists have been read. [Action: Complete the round by 
reading your remaining answers and then have all your customers do the same. Then have everyone add up the points for their answers.] 
 
6) Everyone with the lowest score – or scores, depending on the Queen Bee pawn’s location - moves one space towards the hive exit. If 
there is a tie for a low score, all tied players move one space down. [Action: Point to the Queen Bee then move the appropriate Beeples 
down a level in the hive.] When one or more players exit the hive, the game ends. All players remaining in the hive win! 
 
7) Anyone can learn to play Hive Mind in under three minutes. Hive Mind is a trivia game with no trivia, and it relies on experiences and 
opinions to drive the fun. You don’t need to know the answer, you just need to think like your friends and family. It’s only $30 and can play 
up to 12 or more people. I can ring you up over here.  
 
In the full game, there are additional rules, but this demo provides the overall feel of the game quickly.  
 
For more information on Hive Mind, including pictures and product information, please visit our Retailer resource section at 
www.calliopegames.com.  


